Lead with purpose &
collective intelligence

20.10.2020



«Changing the world
through purpose driven
' human ventures»




loyco

An organization dedicated to
organizations but focused on
people, which has reached 15
mio. furnover and 100
Loycomates in 7 years, without
sales force nor hierarchy.




A changing world
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Humanized robots






Corporations do not
have the choice...




A new era of
doing
) business
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Digitalization




“Going back to a simpler
life based on living by
sufficiency rather than

excess is not a step
backward.”

Yvon Chouinard, Patagonia
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START

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION
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https://www.youtube.com/watch?v=7wFokAxFTKs
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http://www.prix-iddea.ch/

Digitalization

“At least 40% of all
businesses will die in the
next 10 years... if they don’t
figure out how to change
their entire company to
accommodate new
technologies.”

John Chambers, Cisco System



Use it to Inspire your own portfolio ©

! You're holding a guide to the world’s B .
Design a culture of innovation and
\
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Expected Return ——— 5 »

Expected Return

How lucrative a business idea
could be for the company if it
turned out to be successful.

Return
How lucrative a business area
is for the company.

Return

Exploit

Explore
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Death & Disruption Risk — -
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Innovation Risk

The risk that a (convincing)
business idea is going to fail.
Risk is high when there is little
evidence beyond slides and
spreadsheets to support the
success chances of an idea. Risk
decreases with the amount of
evidence that supports the desir-
ability, feasibility, viability, and
adaptability of a business idea.

"

Death & Disruption Risk
The risk that a business is
going to die or get disrupted.
Risk is high when a business

is either emerging and still
vulnerable, or when a business
is under threat of disruption
from technology, competition,
regulatory changes, or other
trends. Risk decreases with the
moats protecting your business.
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An organization

Built on trust

@Loyco, we don't have...
*  Work schedule

*  Compulsory place of work
* Dress code

*  Numerical targets

+  Sellers

«  Chiefs...

loyco




An organization
Without hierarchy

+  Constitution: same rules for all

*  Role authority rather than hierarchical authority
*  Support & Operations

*  Coordinators rather than leaders

* Information & digitalization

«  Collective strategy

loyco

HR Today

TRAECTONRES

Monde Economie Sports Culture Auto High-Tech People Savoir Vivre Pius

Une PME vient de dissoudre sa direction

Gestion d'entreprise A Genéve, Loyco imagine son avenir sans chefs. Pour
responsabiliser davantage ses employés.

Tétioharge Uber Eats
AGEFI
I'entreprise sans chef
Holacracy

Les nouveaus modéles d'affair
- qui sont construits autour d'ur

ENCONTINU  ACTEURS  ENTREPRISES POLITIQUE  MARCHES Focus intelligence collective. Chez Lef
n 5

 done inventé le terme de Loy

qui renvote & celul d'holseracy

Loyco remet les clés de I'entreprise a ses employés Un cheft & quos sert-{1? i chaque collaborateu se
responsabdlise, il eut partir & la piche. Ou devenir simple

en

Entreprises libérées
Lidée selon laquelle une socké

La direction de la sociéé de services Loyco donne officiellement le pouvoir  ses collaborateurs.

Crééilya § ans, Loyco, se dote d'un nouvean
modéle de management sans chef, appelé
"Loycocratie”, ainsi que d'une constitution attribuant
officiellement le pouvoir 3 ses collaborateurs.

"L objectif de notre nouveau modéle d'organisation
st de garantis la participation et la coordination, sans
intégrer de strates hiéraschiques que nous jugeons
destructrices pour I esprit intrapreneurial®, explique
Tex-CEO Christophe Barman

> A lire sussi: Loyco change de modéle

"Il 'agit d'un processus & progressif et nous nous
"Leycocratie” 4 1a fin 2018", précise Stéphanse Dabrowsks, ex-DRH

Fondé le lex juillet 2013 3 Genéve, Loyco a conny un succés commercial imédst por
de services en Suisse Romande. Active dans I'externalisation pous les fonctions de
Y'entreprise compte & ce jour quatre succursales & Genéve, Lausanne, Sion et Zurich
collaborateurs pour un chiffre &'affares de plus de 12 mulions de francs




An organization

Without hierarchy

Operations

Support

2 pairs dans ce cercle

X

93 pairs dans 11 sous-cercle(s)
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IT Infrastructure

Marketing &
Sales
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Quoi de neuf? Aide
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https://peerdom.org/loyco/map?view=circles

A leadership

Based on collective intelligence

Collective

Intelligence
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Why don’t organizations
change faster?
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Confucius
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«We are opposed to
state interventionism in
the fight against the
Covid19»

Monika Ruhl, EconomieSuisse
08.03.2020



Suivez-nous sur les réseaux!

loycosa loyco loycosa  @loycosa



Merci

loyco



