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Lead with purpose & 
collective intelligence



«Changing the world 
through purpose driven
human ventures» 



An organization dedicated to 

organizations but focused on 

people, which has reached 15 

mio. turnover and 100 

Loycomates in 7 years, without 

sales force nor hierarchy.



A changing world



Climate crisis



Humanized robots



Derobotized humans



Corporations do not 
have the choice…



A new era of 
doing

business

Sustainability Digitalization

Agility



“Going back to a 
simpler life based 

on living by 
sufficiency rather 
than excess is not 

a step 
backward.”Mes 

colles

“Going back to a simpler 
life based on living by 

sufficiency rather than 
excess is not a step 

backward.”
Yvon Chouinard, Patagonia

Sustainability





We have to redefine success in 
business

#performance



https://www.youtube.com/watch?v=7wFokAxFTKs




http://www.prix-iddea.ch/


“At least 40% of all 
businesses will die in the 

next 10 years… if they don’t 
figure out how to change 

their entire company to 
accommodate new 

technologies.”
John Chambers, Cisco System

Digitalization









«99% of organizations 
were built on the 

principle of cascading 
control and 

deresponsibility»
Me, myself & I

Agility



@Loyco, we don’t have…
• Work schedule

• Compulsory place of work

• Dress code

• Numerical targets 

• Sellers

• Chiefs…

An organization
Built on trust



• Constitution: same rules for all

• Role authority rather than hierarchical authority

• Support & Operations

• Coordinators rather than leaders

• Information & digitalization

• Collective strategy

An organization
Without hierarchy



An organization
Without hierarchy

https://peerdom.org/loyco/map?view=circles


A leadership
Based on collective intelligence

Collective
Intelligence

Sharing (profits & workload)
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Why don’t organizations
change faster?



«It is harder to crack bias than an 
atom»

Albert Einstein



«The experience is a lantern ...... that 
you carry on your back and that only 

lights up the path you have already 
travelled»

Confucius



«How dare you fight 
glyphosate, when 

Syngenta employs 1000 
people in Monthey”

Philippe Nantermod, PLR



«We are opposed to 
state interventionism in 

the fight against the 
Covid19»

Monika Rühl, EconomieSuisse
08.03.2020



Suivez-nous sur les réseaux!

loycosaloycosa loyco @loycosa



Merci
DE VOTRE ATTENTION


